
  

  

  

   

Programme Components      Long-Term Impacts       Individual & Family Goals 

Outcomes 

Targets 

 
Programme Outcome Model 

Engagement 

Clients | Other 

Networks 

Motivating for Change 

Asessment 

Risks | Needs 

Supporting Skills  

Development and 

Sustainable Change 

Providing Integrated 

Collaborative Service 

Delivery 

Review and Evaluation 

Families are supported 

to reduce the risk of 

vulnerability 

Vulnerable people 

have the skills to self- 

manage and pursue 

their aspirations 

 

Measurable Outcomes 

Families are safer and 

have improved well-

being 

Improved family 
functioning 

 Life Skills  
 Health and 

Well-being 
 Education 

Families are 

connected to Support 

Services they need 

Families participate 

positively in their 

communities 

Mentors participate 

and give to their 

communities and are 

valued 

Safe and Healthy 

Nurturing 

Positive connection 

and participation 

Achieving Goals 

Self-managing 

Reduced long term 

welfare dependency 

Reduced vulnerability 

of children and 

families 

Boosted skills and 

employment 

 

Reducing crime, 

including family 

violence 

Improved links with 

community 

Improved health 

outcomes 

Families are  

supported to 

reduce the risk of 

vulnerability 

Vulnerable people 

have the skills to 

self-manage and 

pursue their 

aspirations 

Strengthening Whanau 


